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It’s the Economy...

• Donors said that the economy, as well as other financial 
variables, negatively affected their giving. 

• Forty-eight percent of donors said that unexpected household 
expenses had a negative effect on their giving. 

• A third (35 percent) of donors said that changes in their 
household incomes had a negative impact on their giving. 

• Thirty-one percent of donors said that declining home values 
had a negative effect on their giving. 

• And twenty-nine percent of donors said that the performance 
of their investments (stocks, bonds, etc.) had a negative effect 
on their giving.
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Trends Today

•Grantmakers are becoming more interested in 
capacity building.
•Grantmakers seem to be narrowing their 
geographic scope in order to make an impact "at 
home".
•Although larger grants are being awarded, 
recipient organizations' programs are closer to 
grantmakers' missions.
•Site visits are on the increase.
•Full grant applications aren't always encouraged.
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Nonprofits in Maryland
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What nonprofits are doing to Survive
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We’ll Just Raise More Money…
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Source Amount Percentage

Federal grants and contracts $ %

State grants and contracts $ %

Private foundation grants $ %

Community/ family foundation grants $ %

Corporate grants and underwriting $ %

Fundraising $ %

Fees $ %

Other $ %

Total Annual Budget $ %





MISSION MATTERS

“March or Die”
French Foreign Legion



A good mission statements can 

improve an organization's: 

• sense of purpose

• communication

• decision-making

• resource allocation

• evaluation

• marketing 



A Good Mission Statement

• Uses less than 100 words, sharply focused (so 
everyone knows it--clearly)

• Describes what functions the organization does 
(identify a distinctive core competency)

• Identifies for whom the functions are done 
(specify a specific market)

• Say show the organization fills the functions 
better/different  than others (competitive 
advantage) 

• Justify why the organization exists (the reason 
for being)



Just in Time Mission Statement

• We exist to (primary purpose and the business we 
are in):

• For (primary clients or customers listed in order of 
significance):

• In order to (core services);

• Believing that (critical values):

• So that (key outcomes that determine success):

www.kscsolutions.com



Action Plan Vs. Strategic Plan
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Organizational Assessment: 

Where are we today/now? 

: Where 
should we be going? 

: How 
should we get there? 

Who is responsible and what 
should they do? 

: 
Are we there yet? If not, what 

action should we take? 

The Basic Steps of Strategic Planning
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Strategy Pyramid
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Organizational

Programmatic

Operational



“No plan survives contact with the 

enemy.” 
Colonel Tom Kolditz, U.S. Army 
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Aristotle could have avoided the 

mistake of thinking that women have 

fewer teeth than men, by the simple 

device of asking Mrs. Aristotle to keep 

her mouth open while he counted. 

Bertrand Russell

http://www.brainyquote.com/quotes/quotes/b/bertrandru404137.html
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Eligibility

Serves community

Serves targeted population

Sufficient funds to meet need

Matching funds required

Administrative costs allowed

Adequate time to respond

Required outcomes achievable

Audited financials required

Project plan prepared

Partners required
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Relationship with grantmaker

Complements grantmaker’s goals 

Builds on organization’s mission 

Likelihood of award

Competition for award

Possess required competencies

Incidental Costs

Sustainability

Adequate staffing to implement

Adequate data collection mechanisms

Return on Investment



10 Helpful Tips For Your Next Grant Proposal 

1. Be Thorough. 

2. Read The Application Carefully. 

3. Include Letters Of Support

4. Go Beyond The Norm. 

5. List Your Stats.

6. Re-Read Your Answers. 

7. Provide Everything Requested. 

8. Be Detail Oriented. 

9. Convey Your Enthusiasm. 

10. Read It… Again. 
Article adapted from CheckItOut magazine, 10 Helpful Tips For 

Your Next Grant Proposal, Summer 2010 issue. 
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The Good and Bad News – You Got It!

• Don’t start until you have a signed contract
• Read the contract very carefully
• Read the grant again – you’ll be amazed at what you’ve 

forgotten
• Mark your calendar with all the due dates
• Make copies of your reporting forms
• Start a file for the grant – keep every scrap of paper 

especially receipts
• Make sure your accounting staff know what’s happening 

so they can track accordingly
• If you hit a snag, contact the funder immediately – they 

will usually negotiate






